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TERMS OF REFERENCE (TOR)

Position Title: Terms of Reference for a National Glacier Expert to Provide Recommendations to Legal
Experts on Legislative Amendments in the Field of Glacier Protection and Monitoring

Location of Assignment: Bishkek, Kyrgyzstan

Duration: 6 months

Contract Type: National Individual Consultant

Objective of the Assignment: To provide recommendations to legal experts based on the analysis of
existing glacier data to support the development and improvement of legislative amendments in the field
of glacier protection and monitoring.
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1. Introduction

Glaciers are key indicators of climate change and play an important role in regional hydrology, biodiversity,
and the livelihoods of local communities. Recent studies in the high-mountain regions of Asia (Miles et al.,
2021, Nature Communications) have shown widespread glacier imbalance and prolonged ice loss, with
serious implications for water security and natural hazards.

In the mountains of Kyrgyzstan, improving the understanding of glacier dynamics is critical for water
resource management, pasture productivity, climate change adaptation planning, and environmental
protection. This consultancy project seeks to engage a qualified national expert to assess the state and
trends of glaciers in Kyrgyzstan using existing remote sensing and ground-based observational data. The
results will be presented as indicators and data relevant for policy development and will be used in
landscape and protected area management planning in the region.

This consultancy will support national efforts to implement Cabinet of Ministers Resolutions to amend the
laws of the Kyrgyz Republic concerning the protection, accounting, and monitoring of glaciers and
snowfields. The work will also support legal and regulatory activities associated with the Cabinet of
Ministers’ Resolution “On Approving the Procedure for Granting Glaciers and Snowfields the Status of
Protected Areas, Conducting Their Accounting, Monitoring Their Condition, and Controlling Their Protection
and Use,” as well as the Law of the Kyrgyz Republic “On Amendments and Additions to Certain Legislative
Acts of the Kyrgyz Republic in the Field of Regulation of Protected Areas.” The expert will ensure all work
is carried out in full compliance with the provisions and requirements of the Resolution, the Law, and its
regulations.

The vacancy is announced within the framework of the project “Integrated Management of High-
Conservation-Value Mountain Ecosystems in Southern Kyrgyzstan (Pamir-Alay),” financed by the Global
Environment Facility (GEF) and UNDP TRAC funds, implemented by the Ministry of Natural Resources,
Ecology, and Technical Supervision of the Kyrgyz Republic (MNRETS) with support from the United
Nations Development Programme (UNDP), the Snow Leopard Trust, and the local community foundation
CAMP Alatoo.

The project aims to ensure the conservation of biodiversity in high-value mountain ecosystems and
associated ecosystem services while supporting sustainable livelihoods in the Pamir-Alay region of
Kyrgyzstan. The project addresses key challenges in sustainable land management and biodiversity
conservation in mountain forest and pasture ecosystems, including critical biodiversity areas.

2. Objective of the Assignment
Obijective: To provide recommendations to legal experts based on the analysis of existing glacier data to
support the development and improvement of legislative amendments in the field of glacier protection and
monitoring.
Key Elements:

e Analysis of existing glacier data

e Formulation of recommendations for legal experts

e Support for legislative amendment preparation

3. Scope of Work
The scope of work includes, but is not limited to, the following:



1. Data Collection and Analysis:
o Review of existing scientific and technical data on glaciers;
o ldentification of key issues and data gaps that may affect legislation.
2. Consultation with Legal Experts:
o Preparation of recommendations for legislative amendments based on data analysis;
o Participation in joint meetings and discussions with hired legal experts;
o Ensuring scientific justification of proposed amendments.
3. Documentation and Reporting:
o Preparation of a written report with data analysis and recommendations;
o Preparation of brief presentations/materials for discussions with stakeholders.
4. Timeline and Milestones:
o Includes interim reports and a final report with recommendations.

4. Expected Results
1. Analytical Report:
o Detailed analysis of existing scientific, technical, and monitoring data on glaciers;
o ldentification of key issues and data gaps affecting legislative regulation.
2. Recommendations for Legal Experts:
o Scientifically justified proposals for legislative amendments in glacier protection and
monitoring;
o Practical recommendations to improve the regulatory framework based on the actual
status of glaciers.
3. Documents for Joint Work:
o Preparation of materials for discussions and meetings with legal experts (presentations,
briefs, tables, and diagrams);
o Revision of recommendations based on joint consultations.
4. Final Report:
o Consolidated document including data analysis, recommendations, and proposals for
legislative amendments, ready for submission to stakeholders and inclusion in the draft
legal acts.

5. Required Qualifications of the Consultant
Education:
e University degree in glaciology, climatology, ecology, geography, natural resource management,
or related scientific disciplines;
e Additional education or courses in law, legal research, or policy are welcomed.
Work Experience:
e Atleast 5 years of professional experience in glacier research and monitoring or related climate
and environmental projects;
o Experience in scientific data analysis and preparation of analytical reports;
e Experience interacting with legal experts or participating in legislative development is an
advantage.
Skills and Competencies:
o Deep understanding of glacier monitoring and assessment issues;
e Ability to synthesize scientific data and formulate recommendations for legislative and policy
purposes;
e Excellent analytical and communication skills;
e Ability to work in a team and participate in joint consultations;
e Fluency in written and spoken Kyrgyz and Russian.

6. Reporting and Coordination

The consultant will report to the Snow Leopard Trust and coordinate work with two hired legal experts, as
well as with the Ministry of Natural Resources, Ecology, and Technical Supervision of the Kyrgyz
Republic and other relevant government agencies, research institutes, or local partners.

7. Payment Terms:

Payment will be made in instalments upon submission and acceptance of deliverables as follows:

o Initial Payment: 20% of the total contract amount upon signing the contract and submission of an
initial work plan.



o Interim Payment: 40% of the total contract amount upon submission and approval of the interim
analytical report and preliminary recommendations.

o Final Payment: 40% of the total contract amount upon submission and approval of the final report,
including all recommendations and supporting documents.

Application / Submission Requirements

Interested candidates are requested to submit their documents by 10 November 2025, 18:00 via email to
procurement@snowleopard.org, indicating the position in the subject line: “National Glacier Expert”.
Required documents:
»  Curriculum Vitae (CV) in Russian and Kyrgyz, indicating education, work experience, and
relevant projects;
»  Brief technical proposal describing the approach to implementing the assignment, including
methodology, main stages, and timeline;
» Examples of previous work (reports, analytical materials, presentations — if available);
» Financial proposal indicating the cost of services and justification of rates.



B8 snow
-#§) LEOPARD

gef :';LL TRUST

TEXHUYECKOE 3AO0AHME (TOR)

HasBaHue no3nummu: HaumoHanbHbIA 3KCNEPT Mo NegHUKaMun 45is NoAroToBKU pekoMeHaaumm
HOPUONYECKMM 3KCMEPTaM MO BHECEHMNIO N3MEHEHMWI B 3aKOHOO4ATENbCTBO B 061aCTK OXpaHbl U
MOHUTOPWHra negHMKoB

MecTo BbinonHeHus: r. buwikek, Keiproiackass Pecnybnuka

MpogonXxUtenbHOCTbL: 6 MecsLeB

Tun koHTpakTa: HaumoHanbHbIM MHAMBUAYANbHbLIA KOHCYMNbTaHT

TOONYY ARMAKTAPAWM
xoomayx ona TYPYKTYY OHYTYWY yuyH

0BWeCTooMNW hoMa anny
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1. BBepeHue

JlegHvkn 9BNSIOTCA  KMIOYEBbIMW MHAMKATOPaMW W3MEHEHMS KnvMMaTta W UrpalT BaHY ponb B
pervoHanbHOn rugponornv, GuopasHoobpasun n xum3HeobecneyeHun MecTHbIX coobllecTts. [NocnegHve
nccrnegoBaHus B BbICOKOrOpHbIX panoHax Asum (Miles et al., 2021, Nature Communications) nokasanu
lwmpokoMacwtabHoe HapyleHve 6anaHca NEeAHUKOB M MX YCTOMYMBYKO Jderpagjaumio, 4YTo unMeeT
cepbesHble NocneacTBns Ansg BoAHOW 6e30NacHOCTM U MPUPOOHBLIX PUCKOB.

B ycnoBusx ropHbix pervioHoB Kblprbi3cTaHa ynydlleHWe MNOHMMAaHUS AUHAMUKW NEOHUKOB WUMeeT
pelualolLiee 3HauYeHVe AN ynpaBneHnss BOAHLIMY pecypcamMu, NPoayKTUBHOCTM NacTouLL, nnaHMpoBaHWs
ajantaumMm K U3MEHEHWMIO KnumaTta M oxpaHbl OKpyKatollenh cpefdbl. HacTosliee KoHCynbTMpoBaHue
HanpasneHo Ha npuBreYeHne KBanMULMPOBaHHOIO HALIMOHAMBLHOMO 3KCNepTa AMs OLEHKU COCTOSHUA U
TEHOEHUMA W3MEHEHUst neaHukoB B Kblprbl3acTaHe C  MCMOoNb3oBaHMEM CYLUECTBYIOLWMX AaHHbIX
AMCTaHLUMOHHOIO 30HOMPOBAHWA U Has3eMHbiX HabnogeHwin. [MonydyeHHble pesynbTaTel OyayT
npeacTaBfeHbl B BuAe MokasaTenen M AaHHblX, akTyamnbHblX Ans pas3paboTky MONUTUKKW, a Takke
MCMonb3oBaHbl NPU MAaHMPOBaHUK YNpaBreHus naHawadTamMmm u ocobo oxpaHseMbiMU MPUPOAHBIMI
TEPPUTOPUAMI PETUOHA.

HaHHasa paboTa 6yaeT cnocobcTBoBaTh peanuaaummn MNoctaHoBneHnin KabnHeta MuHuctpoB Kblprbiackom
Pecnybnuvkn, HanpaBneHHbIX Ha BHECEHNE N3MEHEHUI B 3aKOHOAAaTENbCTBO, KacaloLeecs oXpaHbl, yyeTa
W MOHWUTOPVHra NedHUMKOB U CHexHukoB. Paborta Takke nogaepX Wt npaBoBble M HOPMATMBHbIE
MeponpusaTus, ceasdaHHble ¢ loctaHoBneHvem KabuHeta MwuHuctpoBs Kbiprbidckon Pecnybnukn «O6
ymeepxdeHuu [Nopsidka npudaHusi nedHUKaM U CHEXHUKaM cmamyca 0cob0 oxpaHseMblX MpupoOHbIX
meppumopudi, eedeHus1 UX y4ema, MOHUMOPUHa2a UX COCMOSIHUS, @ Makxe KOHMPOss 3a Ux oxpaHou u
ucrnonb3ogaHuem» n 3akoHom Kbiprbidckon Pecnybnukn «O eHeceHuu u3meHeHul u O0nonHeHul 8
Hekomopble 3akoHoOamernbHble akmbi Kbipabidckol Pecrybnuku e obrnacmu peaynuposaHusi ocobo
oxXpaHsieMbIX MPUPOOHbLIX meppumopuli». JKCNepT AOMKeH obecneynTb BLINOMHEHWE BCeX 3ajady B
NOSTHOM COOTBETCTBMU C NOMOXEHNAMM U TPEOOBAHUSIMM YKa3aHHbIX HOPMATMBHBIX aKTOB.

BakaHcusi 0ObsiBNsSeTCa B pamMKkax npoekta «MHmezspuposaHHOEe yripasiieHUe 20pHbIMU 3Kocucmemamu
8bIcoKoU rpupodooxpaHHoU ueHHocmu Ha to2e KbipebiscmaHa ([Mamupo-Anal)», dUHaHCUPyeMoro
mobBanbHbIM  3konornyeckum  oHgom (MAP) mn cpeagcteammn MPOOH (TRAC) wn peanunsyemoro
MUWHUCTEPCTBOM NPUPOAHLIX PECYPCOB, IKOMOrMU U TexHudeckoro Hagsopa Kbipreidckon Pecnybnuvku
(MMNP3TH KP) npw nogaepxke [Mporpammbl passutua OOH (MPOOH), Snow Leopard Trust u
obwecTteeHHoro choHaa CAMP Alatoo.

Lle]'lb npoeKkra — obecneveHne CcoxpaHeHuA 6|/|opa3Hoo6pa3|/|ﬂ BbICOKO LLEHHOCTHbIX NTOPHbIX 3KOCUCTEM U
CBA3A@HHbIX C HMMW 3KOCUCTEMHbIX YyCnyr npu O,D,HOBpeMeHHOIZ nogaepxke yCTOVI‘-II/IBbIX MCTOYHUNKOB
CpencTB K CyLlecTtBOBaHNIO B permMoHe I'IaMMpo-Anaﬁ. I'IpoeKT HanpaBlieH Ha pelueHne Krn4veBbixX 3aaa4
yCTOI7I‘-IMBOFO ynpaslieHnAa 3eMnamMmm n coxpaHeHuda 6M0pa3Hoo6pa3vm B FOPHbIX JNNIECHbIX N NacTOMULLHbIX
akocucTemax, BkroYas ocobo 3Haunmble Ans 6M0pa3Hoo6pa3vm TEPPUTOPUN.



2. Uenb 3apaHunA

O6wasn uenb:

MpenocTaBUTL peKOMEHAALMN IOPUANYECKUM SKCTIEPTAM Ha OCHOBE aHarnu3a CyLLECTBYHOLUMX AaHHbIX O
negHvVKax aAns Noaaepkku paspaboTky U COBEPLLEHCTBOBaHMS 3akoHOoA4AaTeNbHbIX NONPaBOK B 06nacTu
OXpaHbl U MOHUTOPUHTa NeAHMKOB.

OCHOBHbI€ 3IeMeHTbI:
e AHanua cyLLEeCTBYIOLLMX OaHHbIX O NegHuKaX;
e [loaroTtoBka pekomeHaauUuii AN IPUANYECKMX SKCMEePTOB;
e [logaepxka npolecca NoAroTOBKW 3aKOHOAATENbHbIX U3MEHEHWA.

3. O6bem paboThl
O61bem paboTbl BKIIOYAET, HO HE OrPaHMYMBAETCA CriegyloLWyMy 3agadyamu:
1. C60p ¥ aHanNn3 AaHHbIX:
e O0630p CyLECTBYOLMNX HAYYHbIX M TEXHUYECKMX AaHHbIX O NeJHUKaX;
e OnpepgeneHve knto4YeBbIX Npo6remM M NpPoGenoB B AaHHLIX, BUAIOWMX HA COBEPLUEHCTBOBAHME
3aKoHodaTenbLCTBa.
2. KoHcynbTauuu c ropmanvyeckuMm aKkcnepTamm:
e [logrotoBka pekomeHAaumMi No 3akoHoA4aTeNbHbIM U3MEHEHUSIM HA OCHOBE aHanu3a AaHHbIX;
e YyacTue B COBMECTHbIX BCTpeYax 1 06CyXOEHMAX C NPUBEYEHHBIMUN IOPUANYECKMMMN IKCMEPTAMMU;
e (Ob6ecneyeHne Hay4yHOro o60cHOBaHMA Npeanaraemblx 3akoHo4ATENbHbIX NONPaBOK.
3. MogroTroBka JOKYMeHTaUUM N OTYETHOCTM:
e [logrotoBka aHanMMTUYECKOrO OTYETA C aHANM30M AaHHbIX U PEKOMEHAALMAMU;
e [logroTtoBka KpaTKuMX Npe3eHTauni n matepuanos A5 o6CyXaeHnsa ¢ napTHepaMu.
4. M'pacuk 1 3Tanbl BbINOJSTHEHUA:
e [logrotoBka NPOMEXYTOYHbIX OTYETOB M MTOrOBOIO OTYETa C PEKOMEHAALUNs MU B YCTAHOBIEHHbIE
CPOKM.

4. Oxnpaemble pe3ynbTaTbl
1. AHanUTU4YeCKUM OoT4eT:
o [MoapobHbIN aHanM3 CyLEeCTBYHOLWMUX HAaYYHbIX, TEXHUYECKUX N MOHUTOPUHIOBbIX OaHHbLIX
0 NnegHuKax;
o OnpegeneHne kno4deBbix npobrnem M nNpobenos, BAMSAKOLWMX Ha 3akoHogaTenbHOe
perynvpoBaHue.
2. PekomeHpauuu ons ropuanyeckux 3KCNepToB:
o Hay4yHo obocHOBaHHbIE NMPEASIOXKEHUS MO BHECEHNIO U3BMEHEHUN B 3aKOHOOATENLCTBO B
0bnacTn oxpaHbl U MOHUTOPWHIA NELHMWKOB;
o [pakTnyeckme pekoMeHaaumMm Mo COBEPLLUEHCTBOBAHUIO HOPMaTUBHO-NPaBOBON 6asbl C
yyeToM haKTUYECKOro COCTOSHUS NeJHUKOB.
3. [oKyMeHTbI AN COBMECTHOM paboTbl:
o [ogrotoBka MaTepuanoB Ans OOCYXAEHUS M BCTPEY C HOPUANYECKUMU 3IKCNepTamu
(Mpe3eHTaumu, KpaTKkMe 3anuckn, Tabnuubl, guarpamMmmbl);
o [HopaboTka pekomeHgauun Ha OCHOBE NPOBEAEHHBIX KOHCYNbTaLWNA.
4. WTOroBbIN OTYeT:
o KoHconuavpoBaHHbIA [OKYMEHT, BKIOYAlLWMA aHanu3 AaHHblX, pekoMeHgauun wu
nNpeanoXeHna no 3akoHodaTeNbHbIM MonpaBkaMm, rOTOBbIM AnS  NpeAcTaBreHus
3aUHTEPECOBaHHbIM CTOPOHAM U BKITHOYEHUSI B MPOEKTbl HOPMATMBHbIX aKTOB.

5. Tpebyemas kBanudmkaLms KOHCYNbTaHTa
O6paszoBaHue:
e Brbicluee obpasoBaHue B obnactv rmsUMONOrvMKM, KNUMATOMOrUK, 3KOMorvu, reorpadcum,
ynpaBneHnsi NPUpoaHbIMU pecypcamMmn U Apyrmx CMeXHbIX Hay4YHbIX AUCLUMMNINH;
e [lononHutenbHoe obpa3oBaHWE UMK Kypcbl B 0OMNacTy Npaea, lopuaMyeckux UccrneqoBaHui unm
NONMUTUKM NPUBETCTBYHOTCS.
OnbIT paboTbI:
e He meHee 5 neT npodeccrMoHanbLHOro onbita B 00M1acTu uccnegoBaHnii ¥ MOHUTOPUHIA NTELHUKOB
NMBOo B CMEXHbIX KNMMAaTUYECKUX UMW SKOSNTOTUYECKMX NPOEKTAX;
OnbIT aHanm3a HayYHbIX JAaHHbIX U MOATOTOBKM aHaNUTUYECKNX OTYETOB;
OnbIT B3aMMOAENCTBUS C IOPUONYECKMMW 3KCNepTaMu WM yyacTus B npouecce pas3paboTku
3aKoHodaTenbLCTBa ABMAETCH NPEMMYLLECTBOM.



HaBbIku 1 KomMneTeHUUN:
e [nybokoe NoHMMaHue BONPOCOB MOHUTOPUHIA U OLLEHKN COCTOSIHWUS NTEOHUKOB;
e YMeHMe CUHTE3NpOBaTb HayyHble [JdaHHble W (OpMynupoBaTb pekoMeHZauuMn Ans
3aKoHOAATENbHbIX U MONUTUYECKMX LieNen;
e OTNWUYHbIE aHANUTUYECKNE N KOMMYHUKATUBHbIE HABbIKK;
e YMeHue paboTaTb B KOMaHAe U y4acTBOBaTb B COBMECTHbIX KOHCY bTaUusX;
e CpoboaHoe BrageHne NMCbMEHHBLIM M YCTHBIM KbIPrbI3CKUM U PYCCKUM Si3bIKaMu.

6. OT4eTHOCTb M KOOpAUHALMA

KoHcynbTaHT GyaeT oTuntbiBaThCA Nepen opraHm3aumnent Snow Leopard Trust n koopamHupoBaTb paboTy
C ABYMS MPUBMEYEHHBIMY IOPUANYECKMMU IKCNEpTaMu, a Takke ¢ MMHMCTEPCTBOM NMPUPOAHBLIX PECYPCOB,
3KOMormMM u TexHudeckoro Hagsopa Kbiproidckon Pecny6nuku v gpyrMMyM  COOTBETCTBYHOLWLMMMU
rocy4apCTBEHHbIMU OpraHamu, Hay4YHbIMWN YY4peXaeHUAaAMN 1 MECTHBIMY NapTHEPaMK.

7. YcnoBus onnarbl
Onnata 6ygeT nNpov3BOAWTLCH MOJTAMNHO NOCNEe MNPEeACTaBMEeHUs N yTBEPXOEHUS COOTBETCTBYHOLLUMX
OTYETOB:
e [lMepBbin nnatex: 20% oT o6OWeNW CyMMbl KOHTpaKTa MOCMAe MOAMUMCaHWs [OoroBopa U
npegcTaBneHns NnepBoHavyanbHoro paboyero nnaxa.
e [lpomexyTouHbin nnatex: 40% oOT oOwWen CyMMbl KOHTpakTa mnocfne npeacTaBneHns u
YTBEPXKAEHUS NPOMEXYTOYHOIO aHaNMUTUYECKOro oT4yeTa 1 NpeaBapuTenbHbIX peKoMeHaaunn.
e OkoHuaTtenbHbin nnatex: 40% OT obwen Cymmbl KOHTpakTa nocne npeacTaBneHns u
yTBEPXOEHNA MTOroBOrO OTYeTa, BKMIOYAKLEro BCe pekoMeHZauuu W MnoaTBepxaatoLine
AOKYMEHTbI.

8. Nopspok nogayun 3asaBOK
3anHTepecoBaHHble KaHOuAAaTbl NpUrnallalTcs HanpaBuTb CBOM AOKYMeHTbl 0o 6 Hosiopa 2025 roga,
18:00 Ha aneKTPOHHbIN agpec: procurement@snowleopard.org, ykasaB B Teme nucbma: «HauyuoHasbHbIl
aKkernepm o 1eGHUKam».
Heobxoanmble OOKYMEHTHI:
e Pesiome (CV) Ha pyccKOM U Kbiprbi3CKOM f3blkax, C ykazaHmeM obpa3oBaHusi, onbiTa paboTbl U
peneBaHTHbIX MPOEKTOB;
e KpaTtkoe TexHu4yeckoe npennioXeHue ¢ ONMUCaAHWEM MOAXOA4A K BbINMOMHEHWIO 3afaHusi, BKMOYas
MEeTOAO0MOrI0, OCHOBHbIE 3Tarbl U CPOKK;
e [lpumepbl nNpegblaywimMx paboT (OTYETHI, aHaANUTUYECKMe maTepuansl, Npe3eHTauum — npu
Hanu4un);
e ®duHaHCcOBOE NpeanoXeHMe C YKkazaHMeM CTOMMOCTM YCIyr 1 060CHOBaHMEM CTaBOK.
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