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Terms of Reference

1 Expert — GIS expert, consultant to the International Snow Leopard Trust to generate Map of High
Conservation Value Forests (HCVFs) in 10 Regions of Kyrgyzstan under the guidance of the Department
of Forestry under the Ministry of Emergency Situations of the Kyrgyz Republic

Project Title: Integrated Management of High Conservation Value Mountain Ecosystems in the South of
Kyrgyzstan (Pamir-Alai)

Output:

Activity 1.1.1: Develop integrated sustainable land use management framework for Pamir-Alai region
and Integrate into other MPs and conduct Pamir-Alai landscape management sub-regional wrap-up
workshop.

Sub Activity (Internal Work Plan): Collect, analyse and generate spatial maps on snow leopard and
vegetation using PAWS surveys

1. Background

Forests in Kyrgyzstan play a vital role in maintaining ecological balance, protecting biodiversity,
supporting local livelihoods, and contributing to climate regulation. The country’s forest ecosystems,
especially in mountainous regions, are under increasing pressure from land-use changes, unsustainable
grazing, logging, and climate-induced hazards. Recognizing the need to strengthen forest conservation
and management, the Government of the Kyrgyz Republic has prioritized the identification and
protection of High Conservation Value Forests (HCVFs). High Conservation Value Forests are areas of
outstanding biological, ecological, social, or cultural value that require special management to maintain
or enhance those values. The identification and mapping of HCVFs provide a scientific and participatory
foundation for sustainable forest governance, spatial planning, and biodiversity protection.

The Department of Forestry, under the Ministry of Emergency Situations, in partnership with Snow
Leopard Trust is launching a targeted effort to identify HCVFs across 10 key regions: Leilek, Batken, Uch-
Korgon, Jalal-Abad, Osh, Ozgon, Kara-Kulja, Alaiku, Alai, and Ak-Tala. This initiative aligns with national
commitments under biodiversity and climate conventions, and supports the development of forest
zoning, improved land-use planning, and ecosystem-based adaptation strategies.

This assignment is part of broader efforts to integrate conservation science into decision-making
processes, strengthen institutional capacity, and enhance the resilience of ecosystems and communities
in the face of environmental change within the project “Integrated Community-based Management of
High Value Mountain Ecosystems in Southern Kyrgyzstan for Multiple Benefits” funded by Global
Environment Facility (“GEF”) and implemented under the supervision of the Kyrgyz Republic’s Ministry of
Natural Resources, Ecology and Technical Supervision (“MNRETS”) with assistance from UNDP
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2. Objective of the Assignment

The main objective of this assignment is to support the Department of Forestry under the Ministry of
Emergency Situations of the Kyrgyz Republic in mapping High Conservation Value Forests (HCVFs) in
accordance with the HCVF methodology across the following 10 regions: Leilek, Batken, Uch-Korgon,
Jalal-Abad, Osh, Ozgon, Kara-Kulja, Alaiku, Alai, and Ak-Tala.

3. Scope of Work and Key Tasks
Key Tasks include:
1. Review of Existing Information and Methodology
o Review and adapt the HCVF assessment methodology to the local context, in close
cooperation with the department, and SLT GIS specialist, Camp Ala-Too forestry
specialist

2. Mapping and Spatial Analysis
o Develop detailed GIS-based maps identifying potential HCVF areas across Leilek, Batken,
Uch-Korgon, Jalal-Abad, Osh, Ozgon, Kara-Kulja, Alaiku, Alai, and Ak-Tala.
o Ensure integration of biodiversity, ecosystem, and tourism services in the mapping
process.
o Revise maps and documentation based on experts’ input.

3. Reporting and Recommendations
o Prepare a comprehensive report outlining the HCVF areas, justification for their
classification, and recommendations for their management and protection.
o Provide digital (shapefile) copies of final HCVF maps and datasets to the Department of
Forestry, and to the
4. Deliverables
o Prepare a comprehensive report describing identified HCVF areas, including justification for
their classification and tailored recommendations for their protection and sustainable
management.
o Deliver digital copies of the final HCVF maps and associated spatial datasets (e.g., shapefiles)
to the Department of Forestry and International organization “Snow Leopard Trust”.

5. Duration and Location
o Duration: 2 months
o Location: Bishkek, Kyrgyzstan

6. Qualifications and Experience

Education:

o Auniversity degree in Forestry, Environmental Science, Ecology, Natural Resource Management,
Geography, or a related field.
o Anadvanced degree (Master’s or higher) is an asset.
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Professional Experience:

O

At least 5 years of proven experience in forest management, ecological assessments, biodiversity
conservation, or land-use planning.

Demonstrated experience in applying the High Conservation Value Forest (HCVF) methodology
or similar ecological mapping/assessment frameworks.

Practical experience in conducting GIS-based spatial analysis and developing thematic maps
using tools such as ArcGIS, QGIS, or equivalent platforms.

Prior work experience in Kyrgyzstan or Central Asia, or a demonstrated understanding of the
region’s ecological and socio-political context, is highly desirable.

Experience working with government agencies, NGOs, and local communities in the context of
conservation or sustainable land management projects.

Skills and Competencies:

O O O O

Strong analytical and report-writing skills.

Proficiency in GIS, remote sensing, and spatial data interpretation.

Ability to work collaboratively with interdisciplinary teams and stakeholders.

Fluency in Russian is required; knowledge of Kyrgyz and Russian, and English is an asset.

7. Reporting

The GIS Expert consultant will report to the Project Manager of the International organization “The
International Snow Leopard Trust” and work in close coordination with the Department of Forestry
under the Ministry of Emergency Situations of the Kyrgyz Republic.
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TexHun4yeckoe 3agaHue

JKcnepT —, KOHCY/NbTAHT No onpeaeneHuto flecos Bbicokol MpupoaooxpaHHon LeHHocTn (1BMNLU) B 10
pernoHax Kbiproisckoin Pecnybankn nog pykosoactBom focyAapCTBEHHOIO areHTCTBA IECHOIO X03AMCTBA
npu MWHUCTEPCTBE NO YPE3BbIYANHBIM CUTYaLMAM Kbiprbi3ckon Pecnybankm

Ha3sBaHue npoekra:

NHTerpMpoBaHHOe ynpaB/ieHWe TOPHbIMW 3KOCUCTEMaMM BbICOKOW NPUPOLOOXPAaHHON LLEeHHOCTM Ha tore
Kbiprbi3ctaHa 4na NOAyYeHUA MHOXeCTBEHHbIX BbIrog,

Meponpuatue 1.1.1 Pa3paboTtaTb MHTErpMPOBAHHYIO PAMOYHYIO CTPATErMI0 YCTOMYMBOrO YNpaBaeHUA
3em/ienonib3oBaHnemM gas pervoHa MNMamup-Anaii U MHTErpupoBaTb €€ B Apyrue naaHbl ynpasaeHus, a
TaK¥e NPOBECTU UTOTOBbIN CybpernoHanbHbIi CEMUHAPpP MO ynpaBaeHuto naHawadptom Mamup-Anas.
Mopa meponpuaTue:

CobpaTb, NpoaHaNM3MpPOBaTb M CO34aTb MPOCTPAHCTBEHHbIE KapTbl CHEXHOMO 6apca U PacTUTENbHOCTU C
MCNosb30oBaHMEM AaHHbIX 0bcnesoBaHuin PAWS.

1. BBepeHue

JNleca Kblprbi3CcTaHa UrpatoT BaXKHENWY posb B NognepaHunM aKonormvyeckoro 6anaHca, coxpaHeHuu
6buopasHoobpasna, obecneyeHUM cpeacTBaMM K CYLECTBOBAHWUIO MECTHOFO HAaceseHua w
peryniMpoBaHnn Kanmmata. JIecHble 3KOCUCTeMbI CTpPaHbl, 0OCOBEHHO B FrOpHbIX pailoHax, nogBepratoTcs
BCE 6O0/blUEMY AaBAEHUIO CO CTOPOHbI U3MEHEHUS 3eM/IEN0/Ib30BaHMA, HEYCTOMYMBOrO BbiNaca CKOTa,
BbIpYOKM nleca M KaMmatmyeckux yrpos. Oco3HaBas HeobXOAMMOCTb YKPenaeHuUs OXpaHbl M
pauMoHaNbHOro ynpasneHua necamu, MNpasuTenbcTBo Kbiprbi3ckol PecnybanKkmM NpuopmuTeTom cHMTaeT
BbliBIeHWe 1 oxpaHy Jlecos Bbicokol MpupoaooxpaHHon LleHHocTn (JIBMLU). IBMLU, — 310 Tepputopumu,
obnagatouime BblAaoLWENC BMOIOTMYECKOMN, SKOOTMYECKOM, COLMAIbHOM UIN KYAbTYPHOM LEHHOCTbIO
N Tpebylowue cneumanbHOro ynpasaeHna gas COXpaHeHMaA Uan NOBbIWEHUA 3TUX LEHHOCTEN.

BoisBneHne u KapTorpadupoBaHue JIBML, obecneuvMBaeT HayyHyl0 M OCHOBAaHHYH Ha Yy4yacTuu
3aMHTEPECOBAHHbIX CTOPOH OCHOBY ANS YCTOMYMBOrO AecoynpaB/ieHWus, MPOCTPAHCTBEHHOrO
NAaHMPOBaHMA U oxpaHbl 6opasHoobpasus.

locyaapcTBEHHOE areHTCTBO JIECHOTO X03AMCTBa npu MUHUCTEPCTBE MO Ypes3BblYaliHbIM CUTyaUMAM B
NapTHEPCTBE C MENKAYHAPOAHON opraHu3aumeint Snow Leopard Trust 3anycKaeT ueneHanpaBAEHHYHO
MHUUMaTUBY no BbiaBneHuto JIBML, B 10npoeKTHbIX NecHblx xo3saincTeax: JlelneK, baTkeH, Yy-KoproH,
HookaT, Ow, Y3reH, Kapa-Kynxka, Anaikyy, Anait u AK-Tanaa. dTa MHMUMATMBA COOTBETCTBYET
HauMOHaNnbHbIM 06A3aTenbCcTBaM B paMKaxX KOHBeHUMMA no 6uopasHoobpasnio U Kaumaty u
CNocobCTBYET PasBUTUIO 30HUPOBAHWUA JIECOB, YIYYLIEHHOMY MNaHUMPOBAHUIO 3EMIENO0/b30BaHUA U
CTpaTernam agantalmmn Ha OCHOBE 3KOCUCTEM.

HacTosilee 3afaHue ABAAETCA YacTblo Hosiee WMPOKUX YCUIUIA MO MHTErpaLMmM HayKM O COXPaHEeHUU
NPUPoAbl B MPOLECCHl MPUHATUA PEeLUeHUMN, YKPENIEHUID WHCTUTYLMOHANbHOTO MOoTeHUMana wu
NOBbILLEHMIO YCTOMYMBOCTM IKOCUCTEM M COOBLLECTB B YC/NOBUSAX M3MEHEHWA OKpYyKalolwenh cpeabl B
paMKax npoekTa «MHTerpMpoBaHHOEe ynpaB/iieHNe ropHbIMU 3KOCUCTEMaMM BbICOKOW NPUPOA00XPAHHON
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FnobanbHbIM 3KoNorMyeckum ¢oHgom (MAP) M peannsyemoro nof KoopguHaumelr MuHKUcTepcTBa
NPUPOAHbLIX PEcypcoB, 3KOMOTMN U TexHU4Yeckoro Haasopa Kbiprbisckon Pecnybavku (MMP3TH) npu
cogeiicteum NMPOOH B KP, mexayHapogHon opraHmusaumm Snow Leopard Trust u B naptHépcTtee ¢ OO0
Camp Ala-Too.

2. Uenb 3apaHuna
OcHoOBHas Lenb 33aHNA — OKasaTb NoaAep:KKy [ocysapCcTBEHHOMY areHTCTBY J1IECHOTO X03AMCTBA Npw
MuHMCTepCTBE MO Ype3BblYalHbIM cuTyaumam Koiproiackoit Pecny6amkun B KapTorpaduposaHum Jlecos
Bbicokow MpupoaooxpaHHoi LeHHocTu (1BMLU) B cootBeTcTBMM € MmeTogonoruneit J1BMLL Ha TeppuTopun
cnepyowmx 101ecHbIX XO3AUCTB:

o baTkeHckas obnactb; baTkeH, fleinek, Yu-KoproH,

o Ouwckas obnactb: Hookart, Ow, Y3reH, Kapa-Kynxka, Anaikyy, Anai

o HapblHckas obnactb: AK-Tanaa.

3. O6bem paboT u KaUYeBble 3a4a4Un

Kntouesble 3a4a4mn BKAOYALOT:
o 0630p cywecTsylower MHPopmaLmn U METOAONOTUM
o Kaptorpaduposanue JIBIL, Ha Tepputopmum 10 necHbix X03s8MUCTB HA ocHoBe MeTogonorum m
noLLaroBOro pPyKoBOACTBa MO OMpeAeneHU0 U BbIABAEHUIO JIECOB BbICOKOW NMPUPOL0O0XPaHHOM
ueHHocTn (/IBML) u KntouyeBbiX TeppuUTOpUMn 6MOpPaA3HOOOpPas3Ma C COOTBETCTBYIOLLMM
30HMpOBaHMEM U obecnevyeHMeM NPUPOAOOXPAHHBIX Mep

OTYeTHOCTb U peKoMeHaauumn

o MNoprotoBuTb ONMCATENbHbIN OTYET, B KOTOPOM ByaeT nolaroso NpeacTaBaeH0, Kak OCyLWecTBAANOCH
onpegeneHune yvactkos JIBML, o6ocHOBaHWE UX KnacCUPUKALMUK, @ TaKKe AaHbl PeKOMeHAaLMM Mo
NX yNpaBaeHuto U oxpaHe. MpegoctaButb Lndpposble Konum (shapefile) okoHuaTenbHbIx KapT JIBML, 1
NPOCTPAHCTBEHHbIX AaHHbIX [OCYyAapCTBEHHOMY areHTCTBY IECHOIO X03AMCcTBa NpU MUHUCTepCTBE MO
ypesBbl4aMHbIM cuUTyaumam Kbiprbi3acko Pecnybivku M MexayHapogHOW opraHusauum Snow
Leopard Trust.

4. Oxxnpaemble pesynbratbl

o MoppobHbIV OTYET C ONUCaHMEM BbiABAEHHbIX y4acTKkoB JIBML, o6ocHoBaHMEM UX KnaccupuKaumm,
TEKYLLLEro COCTOAHUA U PEKOMEHAALMAMM NO UX OXPaAHE N YCTOMYMBOMY YNPaBAEHMIO.
o OkoHu4aTenbHble KapTbl JIBML, B BeKTOpHOM dpopmarte (shapefile) .

5. CpOKM U mecTO BbINOJHEHUA
CpoK BbINO/IHEHMA: 2 MecAua
MecTo BbINoNAHEHUS: I. BuKek, Kbiprbiackasa Pecnybivka

6. Keaandukauusa un onbit

ObpasoBaHue:
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Bbicllee o6pasoBaHMe B 06/1aCTU JIECHOTO XO3AICTBA, IKONOTMUECKMX HayK, 3KONOrUM,
ynpaBAeHUA NPUPOLHLIMU pecypcamu, reorpadum UAM B CMEXHOI obnacty.
Hanuuue cTeneHn marucTpa uau sbile 6yAeT NpenMyLLeCTBOM.

MpodeccroHanbHbIM OMbIT:

O

MuHMMyM 5 neT onbiTa B 06NacTM NIECHOrO YNpPaBAEeHUA, SKONOTMYECKUX OLLEHOK, OXpaHbl
610opa3HO06pa3nA AN NNAHMPOBAHUA 3EMJIEMNO/b30BAHUSA.

MpaKTUYECKUIA OMbIT TEMATUYECKOro KapTMPOBAHWMA C ucnonb3oBaHMem [UC-MHCTPYMEHTOB
(ArcGIS, QGIS u ap.).

OnbiT pabotbl B KbiproisctaHe uam LleHTpanbHoi A3nm nAnbo xopowee NOHMMaHUE
3KOJI0rMYECKOro N COLLMO-MONMUTUYECKOTO KOHTEKCTa PerMoHa NpmuBeTCTByeTCA.

OnbIT B3aMMOAENCTBUA C rocyAapcTBEHHbIMK opraHamun, HMNO 1M mecTHbiMM coobliecTBamn B
chepe oxpaHbl IPMPOAbI UAN YCTOMUMBOTO YNPABAEHUA 3EMAEN.

HasbIKuK:

Xopolure aHaNMTUYECKME N NUCbMEHHbIE HaBbIKU.

YmeHune paboTaTb B MEXAUCLMMNAMHAPHON KOMaHAEe W B3aMMOAeNCTBOBATb C
3aMHTEPECOBaHHbIMM CTOPOHAMMU.

CBoboaHOE BNafeHWe PYCCKMM f3bIKOM 06A3aTeNbHO; 3HaHME KbIPrbi3CKOrO M aHMIMACKOro
6yaeT NpenmyLLECTBOM.

7. MopoT4eTHOCTL

dKcnepT byaeT nogoTYeTEH MEeHeaKepy NPOEKTa OT MeXAYHAPOAHOM opraHusaumm Snow Leopard Trust

n byger pabotaTb B TeCHOW KoopguHauuu c JlecHoh Cayx6oit npu MUHUCTEPCTBE Ype3BblYANHbIX
cuTyaumin Kbiproisckoi Pecny6amnku.



